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Make Decisions:
observe, interpret, respond

Accountability:
review, assess

Make Decisions:
observe, interpret, respond

Accountability:
review, assess

Support Achieving Mission:
advice, access, action

Support Achieving Mission:
advice, access, action

COMMISSIONERS

STAFF

Operating MCCS Governance Model
Core Work,        Roles, and        Activities

For more informaiton, see the minutes of MCCS meeting, 11/99 and Schadd handout on Governance model adopted at that meeting.

Commissioners and Staff have the same set of “work” but their responsibilities for providing leadership,
making decisions, and being accountable to the public changes according to their role.  The broader the
end of the pyramid, the greater the responsibility is for the group in that role.  When the work is not the
“core” (i.e., narrow end), there is a responsibility for the group to provide support to the leadership.


